
February
Email Update
Update Budget
Discuss MPD Plan 
with Supervisor

Flex 
Actions A

Physical Mailing
Lapsed Giver Appeal

Email Update
Add 10 Names
2 F2F

Flex 
Actions C

Email Update
Pray for All Partners
Note to 10 Partners

Flex 
Actions B

Mail Funding Letter

Email Update
Add 10 Names

Physical Mailing

Flex 
Actions F

Thank You Notes
Employer Gift Match

Email Update
2 F2F
Increase Appeal

Flex 
Actions E

Physical Mailing
2 F2F

Flex 
Actions D

NovemberOctober

September

JanuaryDecember

Update Giving Page
Order Giving Cards
Upload Funding 
Letter Draft
Lapsed Giver Appeal

Email Giving 
Reminder
10 Follow-Up 
Phone Calls

REQUIRED FLEX ACTION
Ministry Partner 

Appreciation 

OPTIONAL ACTION
Trip or Conference 
Funding Appeal

N O T E
Complete Flex Actions in the assigned groups 
above. Every MPD action listed is required except 
for the optional Trip or Conference Funding Appeal.

(Complete anytime)

Actions Chart


