EDGE COACHING SPRINT

Program Expectations and Requirements

Application: Navs.me/edgecoaching

Vision: See the Lord provide fully funded laborers who help mobilize the people of God
toward Kingdom investment and impact.

Since the course is self-paced, there are 3 points that a meeting with their trainer is
required before continuing

Goals:

- 100% funding, within staff paygrade, for everyone in the program (NavReps, SIT and
EDGErs).

- Enhance your staff training by learning to be an excellent support raising coach and
receiving hands on supervisor training.

- Strengthen staff foundation and conviction of biblical support raising.
- Sharpen personal MPD skills.
- Get practice investing in younger staff by having an avenue of influence over EDGErs.

- Tangibly experience support raising camaraderie with fellow staff. Community instead
of isolation.

- Become a more effective disciplemaker while counseling younger staff in possibly one
of the most trying times of their lives.

Process:

1. After receiving approval from their supervisor, staff may apply to be part of the EDGE
Coaching Sprint

2. Application is available at navs.me/EDGECoaching

3. Amember of the MPD Team will interview applicants and let them know if they are
accepted into the program.

4. The program begins with staff attending training in Colorado Springs in May and
continues through the entire summer.
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EDGE COACHING SPRINT

Program Expectations and Requirements

Requirements and Expectations :

+10 hours/week of MPD coaching
-Daily Huddles- 15 min. daily morning standing meeting to check in with EDGErs
-Weekly Huddles- group coaching over Teams with check in and MPD Workshops

-Weekly Connect- 1:1 meeting with each EDGEr to encourage, troubleshoot, and
coach.

-Come prepared to Huddles (Align numbers, devo, workshop, questions to ask,
etc.).

-Communicate to cohort leader, MPD Team and EDGE Supervisors as needed
throughout the summer.

+Up to 30 hours/week of staffers own personal MPD.

-Weekly Cohort Huddle with other 2-3 other coaches- receive training on MPD to
pass on to EDGErs (devotional, workshop, stucks, etc) and improve personal MPD.

-Weekly Connect- 1 to 1 coaching with Cohort leader to help with MPD coaching
and their own personal MPD.

+ Attend Coaches Academy and Summit 1 MPD in May or June.
-For those finishing EDGE 5, Summit 1A happens a few days after.
+Be available for the length of the 10 week program.

-May take 1 week vacation, but responsible for finding coverage and
communicating well in advance.

+At the conclusion of the program, each coach who completes the requirements will
receive a financial incentive as determined by the MPD team.

+MPD covers the cost of travel, training, transportation and housing while attending
Coaches Academy and Summit 1 MPD.

Dates
2025 Dates to be in Colorado (only one of the four sets of dates is required).

- May 16-23 - May 21-28
- May 16-19 AND June 20-25 - May 21-24 AND June 20-25
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